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“The most valuable thing you can make is a 
mistake- you can’t learn anything from being 

perfect.” 
(Adam Osborne) 



&'$()*+&),$"-&'$()*+&),$"-
).#-(/')-).#-(/')-).#-(/')-
!$!01(,(



/234-/234-56565656 427-(8/8'8)8-!$!01(,(

4$3'*+.=('@$/($J.65$*00.00$*-B$
?-B.'0/*-B$/J.$7-/.'-*6$*-B$.O/.'-*6$

3('8.0$/J*/$+*F$8'.*/.$(55('/?-7/7.0$('$
'70@0$3('$*-$(')*-7P*/7(-Q

/234-/234-56565656 427-(8/8'8)8-!$!01(,(427-(8/8'8)8-!$!01(,(427-(8/8'8)8-!$!01(,(
(497:;426--/73<:76676--'==>94?:54576--)297346



#@3A=B7



(497:;426

,*F$9.$*-F$-?+9.'$(3$*'.*0$('$
8J*'*8/.'70/780$=J.'.$*$8(+5*-F$.O8.60$
*-B$J*0$*$8(+5./7/7<. #$%#&'#() (<.'$
7/0$5..'0Q$4B<*-/*).0$+*F$9.$+('.$
N?*67/*/7<.$7-$-*/?'.$*-B$/J.'.3('.$
B73378?6/$/($+.*0?'.Q$"O*+56.0$=(?6B$
7-86?B.$*$)'.*/$8('5('*/.$8?6/?'.R$0/'(-)$
9'*-B$'.8()-7/7(-R$5'(5'7./*'F$
/.8J-(6()FR$./8Q:



/73<:76676

4'.*0$('$8J*'*8/.'70/780$=J.'.$*$
9?07-.00$70$*/$*$8(+5./7/7<.$
$*+#$%#&'#() '.6*/7<.$/($7/0$5..'0Q$
"O*+56.0$8(?6B$7-86?B.$7-.O5.'7.-8.B$
+*-*).+.-/R$J7)J$.+56(F..$/?'-(<.'R$
*-B$J7)J$1('$.O8.007<.:$?0.$(3$B.9/$*0$*$
3?-B7-)$0(?'8.Q



'==>94?:54576

EJ70$0.8/7(-$0J(?6B$J7)J67)J/$.O/.'-*6$
3*8/('0$/J*/$'.5'.0.-/$5(/.-/7*6$)'(=/J$
('$7+5'(<.+.-/$*'.*0$3('$*$9?07-.00$
0?8J$*0$/.8J-(6()78*6$*B<*-8.+.-/0$
/J*/$+7)J/$J.65$7+5'(<.$.33787.-8F$('$
8J*-).0$7-$0(87*6$-('+0$/J*/$*'.$
8'.*/7-)$-.=$+*'@./0$('$-.=$0?9M
0.)+.-/0$(3$.O70/7-)$+*'@./0Q



)297346-

EJ'.*/0$*'.$.O/.'-*6$3('8.0$/J*/$
'.5'.0.-/ ,*+-+ /($*$9?07-.00$*-B$7/0$*9767/F$
/($(5.'*/.Q$"O*+56.0$=(?6B$7-86?B.$*-$
7-B?0/'F$7-$B.867-.R$/.8J-(6()78*6$
7--(<*/7(-$/J*/$8(?6B$B70'?5/$/J.$.O70/7-)$
9?07-.00$*-B$7/0$(5.'*/7(-0$142:R$('$
.<(6<7-)$0(87*6$-('+0$/J*/$+*@.$.O70/7-)$
5'(B?8/$(33.'7-)0 .)++ *//'*8/7<.$/($*$
)'(=7-)$-?+9.'$(3$8(-0?+.'0Q



,%#$),C1,$"-,%#$),C1,$"-
1'+*-$,&.#D



/234-56-3-:5E27DF

"O*+56.0A$

• S.3/MJ*-B.B$5.(56.

• ;7-)6.$B*B0$7-$;(?/J$!*'(67-*

• I.=$*-B$.O5.8/7-)$+(/J.'0$7-$'?'*6$*'.*0

• "B?8*/('0$(3$*/M'70@$0/?B.-/0

• ;+*66$9?07-.00$(=-.'0$7-$'?'*6$*'.*0

4 -78J.$+*'@./ 70$* 0.)+.-/$(3$*$6*').'$
+*'@./ /J*/$70$B.37-.B$9F$7/0 ?-7N?.$
-..B0R$5'.3.'.-8.0R$('$7B.-/7/FQ 2/$70$*$
+('.$3(8?0.BR$0+*66.'$0.)+.-/$
8(+5*'.B$/($*$).-.'*6$('$+*00$+*'@./Q



G7:7H546->H-,I7:45HJ5:;-J>?9-$5E27DF

• T.//.'$'.6*/7(-0J750$

• S.00$8(+5./7/7(-$
• 2-8'.*0.B$<7079767/F$

• &?'5(0.$.O5'.007(-$



.>K-I>-,-H5:I-AJ-:5E27DF
2B.-/73F$F(?'$7-/.'.0/0$

2B.-/73F$5'(96.+0$F(?$
8*-$0(6<.$

G(8?0$(-$7-B7<7B?*60$
"O5.'7+.-/$

>*/J.'$3..B9*8@

G(')./$*9(?/$+*@7-)$+(-.F$7-$
/J.$9.)7--7-)

S((@$*/$8(+5./7/('0$

G7-B$F(?'$?-7N?.$0.667-)$5(7-/$
E.0/$F(?'$7B.*0$

C.*00.00$F(?'$8J(0.-$-78J.

J//50AUU===Q9.//.'?5Q8(+U96()UJ(=M/(M37-BMF(?'M-78J.



(4346-4>-*7A7AL79
 2-$V.8.+9.'$WXWYR$/J.'.$=.'. WZRZ[Y$-.=$9?07-.00.0$

'.)70/.'.B$7-$;(?/J$!*'(67-*Q 1930\8?''.-/Q5B3:

 #-$*<.'*).R$/J.'.$*'. YQ]$+7667(-$9?07-.00.0$0/*'/.B$.<.'F$
F.*' 7-$/J.$L-7/.B$;/*/.0Q EJ.$-?+9.'$(3$-.=$9?07-.00$
*55678*/7(-0$J*0$9..-$7-8'.*07-)$B?.$/($/J.$5*-B.+78Q$
1;+*66$T?07-.00$V*/*A$>?7B.0$3'(+$/J.$!(++.'8.$
2-0/7/?/.:

 40$(3$WXWYR$/J.$L-7/.B$;/*/.0$J*0$*55'(O7+*/.6F [[QW$
+7667(-$9?07-.00.0Q EJ.$-?+9.'$(3$0+*66$9?07-.00.0$7-$/J.$
L;$'.*8J.B [YQZ$+7667(-R$+*@7-)$?5$-.*'6F$*66$1̂ ^Q^_:$L;$
9?07-.00.0Q EJ.$/(/*6$-?+9.'$(3$-.=$9?07-.00$
*55678*/7(-0$3('$WXWY$=*0 `QW$+7667(-Q 1I?+9.'$(3$;+*66$
T?07-.00.0$7-$/J.$L;$aL5B*/.B$V.8$WXWYb:

https://www.census.gov/econ/bfs/pdf/bfs_current.pdf
https://www.commerceinstitute.com/small-business-data/
https://www.commerceinstitute.com/small-business-data/
https://www.oberlo.com/statistics/number-of-small-business-in-the-us
https://www.oberlo.com/statistics/number-of-small-business-in-the-us


+$%#*()!$%,$"-+$%#*()!$%,$"-
M-,%#$),C1,$"-M-,%#$),C1,$"-M-,%#$),C1,$"-
1'+*-)!*"#)-1'+*-)!*"#)-1'+*-)!*"#)-

N!*O#)



'9;3:5P345>:-&23946

4-$(')*-7P*/7(-$8J*'/$70$/J.$
<70?*6$'.5'.0.-/*/7(-$(3$7/0$
'.5('/7-)$0/'?8/?'.Q$2/$B.37-.0$/J.$
.+56(F..$'.6*/7(-0J75$J7.'*'8JF$
(3$*-$(')*-7P*/7(-$*-B$/J.$
*67)-+.-/$+*/'7O$(3$/.*+0Q$#')$
8J*'/0$766?0/'*/.$.+56(F..$
B.07)-*/7(-0R$'.5('/7-)$
+*-*).'0$*-B$+('.Q$



/234-56-427-439;74-/234-56-427-439;74-
A39<74F
EJ.$05.87378$)'(?5$(3$5.(56.$F(?$=*-/$
/($'.*8J$=7/J$F(?'$+*'@./7-)$+.00*).Q$
EJ.F$*'.$/J.$5.(56.$=J($*'.$+(0/$
67@.6F$/($9?F$F(?'$5'(B?8/0$('$0.'<78.0R$
*-B$/J.F$*'.$?-7/.B$9F$0(+.$8(++(-$
8J*'*8/.'70/780R$67@.$B.+()'*5J780$*-B$
9.J*<7('0



,A=>943:E7->H-427-)39;74-N39<74
L-B.'0/*-B7-)$/J.$/*')./$+*'@./$70$8'?87*6$3(' B.<.6(57-)$*-$
.33.8/7<.$+*'@./7-)$0/'*/.)FR$/*76('7-)$+*'@./7-)$.33('/0R$*-B$
+*@7-)$7-3('+.B$B.8707(-0$*9(?/$J(=$/($9.0/$0.'<.$8?0/(+.'0Q

J//50AUUF(?/?Q9.Uc'B0ddc7O!Y



`$;E"&;$E#$2V"IE2GH$H#LC$E4C>"E$`$;E"&;$E#$2V"IE2GH$H#LC$E4C>"E$
,4Ce"E
;/.5$dA$2B.-/73F$"O70/7-)$2B.*6$!?0/(+.'0$*-B$S70/$EJ.7'$
!J*'*8/.'70/780$

;/.5$WA$2B.-/73F$/J.$&'(96.+0$H(?$;(6<.$*-B$/J.$&.(56.$DJ($
T.-.37/$/J.$,(0/$G'(+$H(?'$;(6?/7(-$
;/.5$[A$"<*6?*/.$H(?'$V*/*$*-B$!'.*/.$H(?'$E*')./$,*'@./$V'*3/$

;/.5$YA$!(+5*'.$H(?'$E*')./$,*'@./$V'*3/$4)*7-0/$C.*6$&.(56.$

;/.5$`A$T?76B$H(?'$E*')./$,*'@./$&.'0(-*0

/''0+1223455),67892.*3,#,:2'#,()';9#,-)'2



%#Q#0'R,$"-!-%#Q#0'R,$"-!-
S+!0,)1-S+!0,)1-S+!0,)1-

#0#Q!)'*-R,)&.



/234-56-3:-7B7T34>9-=54E2F

4-$.-/'.5'.-.?'$.6.<*/('$57/8J$70$*$0J('/$05..8J$6.00$/J*-$*$
+7-?/.$/J*/$B./*760$*$9?07-.00$7B.*$('$.O70/7-)$9?07-.00Q$EJ.$
5(7-/$(3$*-$.6.<*/('$57/8J$7-$.-/'.5'.-.?'0J75$70$/($J((@$
7-<.0/('0$7-$/J.$/7+.$7/$/*@.0$/($'7B.$*-$.6.<*/('Q$T?07-.00$
(=-.'0$?0.$.6.<*/('$57/8J.0$/($+*'@./$/J.7'$8(+5*-FQ$



R3946->H-3:-7B7T34>9-=54E2-5:EB?I7F

 2-/'(B?8/7(-A$DJ*/$70$F(?'$-*+.$*-B$F(?'$9?07-.00$-*+.f$
 &'(B?8/0$('$;.'<78.0A$DJ*/$B(.0$F(?'$9?07-.00$B(f$
 E*')./$,*'@./A$DJ($*'.$F(?'$5(/.-/7*6$8?0/(+.'0f$
 L-7N?.$g*6?.$&'(5(07/7(-A$c(=$8*-$F(?$J.65$F(?'$/*')./$

+*'@./f$c(=$*'.$F(?$B733.'.-/$3'(+$F(?'$8(+5./7/('0f$
 I.O/$;/.50A$DJF$*'.$F(?$)7<7-)$0(+.(-.$F(?'$57/8Jf$
 DJ*/$*8/7(-$B($F(?$=*-/$/J.+$/($/*@.f$1.Q)QR$5'(<7B.$9?07-.00$

8*'B:



`$;E"&;$2I$&C"&4C2I>$4I$"S"g4E#C$`$;E"&;$2I$&C"&4C2I>$4I$"S"g4E#C$
;&""!c

 L0.$F(?$'.0.*'8J$

 L0.$F(?'$8(+5*-F$B.08'75/7(-$
 Don’t settle on your first draft 

 &'*8/78.$*-B$+.+('7P.$

 !'.*/.$*-B$B70/'79?/.$F(?'$9?07-.00$8*'B



&>:EB?65>:-M-R97&>:EB?65>:-M-R97U&>:EB?65>:-M-R97UK>9<-H>9-$7@4-(7665>:

C.*B$/J'(?)J$/J.$;.007(-$
2g$&'.0.-/*/7(-Q$

d

!""#$%&&'''()*+,"--.$(/-)&0)"1234&$'-"50+0.6$*$

!""#$%&&'''()*+,"--.$(/-)&0)"1234&$'-"50+0.6$*$

7-'8"-89-808:;<=8>+0.6$*$8
?@A0)#.B$88CDBB8=B)#.0"BEF

7-'8"-89-808:;<=8>+0.6$*$8?@A0)#.B$88
CDBB8=B)#.0"BEF
7-'8"-89-808:;<=8>+0.6$*$8
?@A0)#.B$88CDBB8=B)#.0"BEF

C.<7.=$/J.$3(66(=7-)$
*'/786.0$/J*/$5.'/*7-$/($
/J.$;D#E$4-*6F070A$
J//50AUU===Q+7-B/((60Q8(
+U*+/9hi[U0=(/M*-*6F070
%$c(=$/($V($*$;D#E$
4-*6F070$1"O*+56.0$%$
G'..$E.+56*/.j:

W
,*@.$4Bh?0/+.-/0$/($
H(?'A

[$0/'.-)/J0

[$=.*@-.00.0

[$(55('/?-7/7.0

[$/J'.*/0$$

[
2B.-/73F$*/$6.*0/$[$0(87*6$
+.B7*$56*/3('+0$=J.'.$
F(?$=(?6B$5'(+(/.$F(?'$
9?07-.00Q$T.$5'.5*'.B$/($
.O56*7-$=JF$F(?$8J(0.$
/J(0.$05.87378$56*/3('+0Q

Y

https://www.mindtools.com/amtbj63/swot-analysis
https://www.mindtools.com/amtbj63/swot-analysis
https://www.wordstream.com/blog/ws/2017/12/20/swot-analysis
https://www.wordstream.com/blog/ws/2017/12/20/swot-analysis
https://www.wordstream.com/blog/ws/2017/12/20/swot-analysis

